Lakeside Corporate Headquarters - Workplace Security Review
Report

Report Overview

This Workplace Security Review Report documents the security assessment conducted at
Lakeside Corporate Headquarters in Austin, Texas.

The review evaluated the effectiveness of existing physical security controls, employee and
visitor access procedures, surveillance coverage, emergency preparedness, and workplace
security practices. The objective of the assessment was to identify potential vulnerabilities and
provide practical recommendations for strengthening the protection of employees, visitors,
company assets, information, and business operations.

Scope of Assessment

The workplace security review included an assessment of the following areas:
* Main building entrances and reception area
* Employee access control procedures

e Visitor registration and verification

e Restricted office and operational areas

e CCTV surveillance coverage

e Parking and exterior security

e After-hours building access

* Emergency exits and evacuation procedures
e Security incident reporting

e Employee security awareness

Access Control Assessment

The review found that Lakeside Corporate Headquarters maintains established access control
procedures for employees and visitors.



Employee access credentials are used to control entry into designated areas of the facility.
Restricted locations require appropriate authorization, helping reduce the risk of unauthorized
access.

Periodic reviews of employee access permissions are recommended to ensure that access
remains appropriate for current job responsibilities. Credentials belonging to former employees
or personnel who no longer require access should be disabled promptly.

Visitor Management
Visitor management procedures were reviewed at the main reception and building entrance.

Visitors should be registered upon arrival, verified by reception personnel, and clearly identified
while inside the facility. Visitors requiring access beyond public areas should be appropriately
authorized and escorted when necessary.

Maintaining accurate visitor records will improve accountability and provide useful information
if a security incident requires investigation.

CCTV & Surveillance

Existing CCTV systems provide surveillance coverage across key entrances, common areas, and
selected exterior locations.

The surveillance system should be inspected periodically to verify camera positioning, recording
quality, system availability, and video retention.

Areas with limited visibility or potential surveillance blind spots should be reviewed to
determine whether additional camera coverage is required.

Emergency Preparedness

Emergency preparedness procedures were reviewed for fire incidents, medical emergencies,
evacuations, severe weather events, and workplace security incidents.

Key Findings

The assessment identified the following areas for continued security improvement:



* Periodic employee access-permission reviews are required.

e Visitor verification procedures should remain consistently enforced.

® CCTV coverage and recording performance should be reviewed regularly.
e After-hours access permissions should be periodically evaluated.

* Emergency response training should be refreshed for employees.

e Security incidents and corrective actions should be properly documented.

Emergency exits and evacuation routes should remain clearly marked and unobstructed at all
times. Employees should understand emergency communication procedures, evacuation routes,
assembly locations, and their individual responsibilities during an emergency.

Periodic emergency drills and employee training should be conducted to maintain workplace
readiness.

Recommendations

The following security improvements are recommended:

e Conduct scheduled employee access-permission reviews.

e Maintain accurate visitor and contractor access records.

» Review CCTV camera coverage and recording functionality regularly.

* Remove unnecessary or outdated access credentials promptly.

e Conduct periodic emergency evacuation and response exercises.

* Provide workplace security awareness training to employees.

e Maintain documented records of security incidents and corrective actions.

» Review the facility's workplace security procedures annually.

Conclusion

Lakeside Corporate Headquarters maintains an established workplace security program with
effective controls across several critical security areas.



Continued attention to access management, visitor verification, surveillance maintenance,
emergency preparedness, and employee security awareness will help strengthen the facility's
overall security posture.

Management should review the recommendations contained in this report, assign appropriate
corrective actions, and monitor their completion. Future security assessments should verify that
implemented improvements remain effective and aligned with the facility's operational
requirements.

This report should be retained as part of the facility's official security records and referenced
during future workplace security reviews and assessments.



